United States Steel Corporation Grace Zacharek
600 Grant Street Interim Chief Procurement Officer —
Pittsburgh, PA 15219 Global Procurement & Raw Materials

Please have this information reviewed by your financial team. If
you’re not the person responsible for cash management, please
forward this letter to your CFO, Treasurer, or Controller

Dear Valued Supplier,

U. S. Steel continuously seeks opportunities with our partners to improve the quality and efficiency of our Procure-to-Pay process. To
meet that objective, we have partnered with LSQ, a leading supply chain finance provider, to establish an early payment program for our
valued suppliers.

The program, called LSQ FastTrack, will give our suppliers visibility into all outstanding approved invoices, while also providing the option
to receive early payment of approved invoices. You can improve your cash flow at competitive rates for a nominal fee. The program
offers complete flexibility; you control which invoices to select for early payment, and once enrolled, you can also opt-in for all future
invoices to be paid early automatically once they are approved.

While enrollment and selecting early payment are optional, we encourage you to look at the many benefits the LSQ FastTrack program
provides:

Invoice Visibility: Get real-time information and visibility on all outstanding invoices.

No Minimums or Enrollment Fee: There is no fee to enroll, no minimum usage fee, and no obligation to request early payment.
Faster Payments: Bypass payment terms and access cash 1-2 business days after invoice approval.

Improved Cash Flow: Control when you get paid, allowing for flexible forecasting and growth.

Cost Effective: Lower priced than most forms of financing, without adding debt.

Advance Rate: Advanced the full-face value of the invoice minus fee.

Reduce Credit Risk: Program is backed by the Export-Import Bank of the United States.

We urge you to take advantage of this opportunity and enroll in the program. To find out additional information on the program, or if you
have a pressing need for working capital and would like to request early access— please click here.

If you have any questions, feel free to contact your U. S. Steel representative or LSQ directly at success@Isg.com.

Thank you for your continued partnership with United States Steel.

fm&e Lacharek

Grace Zacharek
Interim Chief Procurement Officer
United States Steel


https://www.lsq.com/suppliers-us-steel/
mailto:success@lsq.com

Benefits - By the numbers

Days sales outstanding (DSO)
Funds availability

Covenants

Concentration

Fixed rate

Credit Insurance

Increase availability

Increase Sales

From 75 or 90 days to approx. 10 days

From 85% to 100% (*)

No covenants with LSQ early pay

No concentration requirements with LSQ early pay

Most traditional financing options have a variable rate based

on the SOFR rate. LSQ early pay guarantees a maximum rate for the quarter.

Reduce cost of credit insurance by reducing DSO
By taking early pay of your U.S. Steel invoices you may be
able to increase your availability with your existing bank facility. Potential to

incorporate non-U.S. Steel accounts receivable.

Because of a reduced DSO, you may be able to increase your

sales to U.S. Steel

(*) Typical traditional Asset Based Loans (ABL) and Factoring solutions only provide up to 85% of the invoice value minus a fee, whereas

LSQ Early Pay program provides 100% of invoice value minus a small fee



